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OUTDOOR EDUCATION PROGRAMME RISK AND ANALYSIS MANAGEMENT

One day Trips or 2-day/3-day Camps

Class………………………………………….…………. Date……………………….. Teachers……………………………………………………..

Activity…………………………………………………….. Location………………………………………………………

Activity Hazard Danger Risk Management
Embarking & disembarking 
vessel

Moving vessel and wharf. Hands squashed between vessel 
and wharf, falls, cuts, bruises, 
broken bones, drowning

Embark: Safety talk on wharf: Ordered procedures for boarding and 
disembarking, incl. around management of ropes and tying up vessel.  
No one near gunnels until given all clear by Skipper and/or Guide.  
Disembark: Assemble on wharf for instruction by Supervisor before 
leaving wharf.
Reminder to use toilet before leaving vessel.
Head count and list of names essential.

Boat Travel Deep Water
Weather conditions – rain, 
wind, spray, sun.
Water temperature

Falling overboard
Hypothermia
Dehydration
Sun/windburn
Glare
Lost, stressed
Injuries

Children are buddied up/number off system.
Boat safety talk: equipment and where it is stored on the vessel; life 
jackets, life buoys, throwing line, first aid kit, flares, emergency 
assembly point.
All children to wear supplied lifejackets at all times.
Instruction on on-board behaviour.
Supervisor must ensure that Skipper & Guide are aware of any 
people with disabilities or medical conditions and their medications, 
and anyone who cannot swim.
Location and operation of toilet.
Instructions for weather conditions – good rainwear, warm clothing, 
sunhats, sunglasses, sunblock, water bottles.

Walks Water – stream and creeks

Weather conditions

Track

Drowning

Hypothermia
Dehydration

Uneven track surface
Slippery rocks 
Obstructions on track
Get home-itis (eagerness to reach 
summit or finish of trip causing 
students to rush or run) 

Staying away from the water, crossing appropriately – bridges.
Instructions for weather conditions – good rainwear, warm clothing, 
sunhats, sunglasses, sunblock, water bottles. Ensure students have 
appropriate clothing for changing weather conditions.
Ensure students have appropriate supportive footwear. Brief group at 
start of walk on track conditions.
Instructor at front of group create easy safe diversion around 
obstructions.
Have instructor/parent at the front and the back of group to set 
appropriate pace.
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Fallen foliage on track creating 
slippery surface

Disclose any hazards on track as seen from the front of the group 
and relay to group members approaching.
Guide/Supervisor must have First Aid certificate and be able to 
recognise and treat symptoms of dehydration and hypothermia.  Must 
carry pack with cell phone, whistle, flares, first aid kit, water bottle, 
glucose drink, high energy food, splint, rope, torch, matches, 
Mountain Safety booklet, thermal blanket, watch, compass.
Guide to take a time check and an estimated time to be back at boat.  
After walk take head count.

Accommodation Location

Strangers

Minor bumps, bruises, strains and 
sprains

Lost children
Abduction

Behaviour expectations set beforehand by Supervisor.
Supervisor to have first aid kit and be first aid trained.
Supervisor to set clear physical boundaries.
Buddy system – no child to be left alone.
Sleeping accommodation secured and monitored by adults.  Buddy 
system.

Emergency Plan:

Emergency Plan
Emergency Evacuation: 
Significant injury/man overboard/lost child etc
Earthquake, Fire, Flood

Administer First Aid.  

Assemble at emergency location.  Number off.  

Use emergency numbers according to emergency type:
 TranzRail Rescue Boat, 111
 Westpac Rescue Helicopter, 111
 Police, 111
 Picton Police, (03) 520 3120

 Picton Medical Centre, (03) 573 6092
 Wairau Hospital, (03) 520 9999

 Arrow Water Taxi, (03) 573 8229
 Beachcomber Cruises, (03) 573 6175
 Cougar Line, (03) 573 7925

 Resolution Bay Cabins, (03) 579 9411
 Furneaux Lodge, (03) 579 8259
 Waikawa Marae, (03) 573 7528
 Waikawa Bay Holiday park, (03) 573 7434
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